‘/

\.

I:‘."{‘r?‘r } )‘
) YTBBPOUN: D |5 |

//‘
. D. /.| ? ‘i
W.®. Agm. prkoBoauTen - ﬂpm{c"é'anen
UnusHa Qepesa-3enesa

CTPATEINA
3A YNPABNEHUE HA PUCKA HA PAMOHEH Cb[ OEBUH
3a 2026r.

CTtpaTteruata 3a ynpaBneHue Ha pucka € OCHOBEH [OKYMEHT, noanomaraily pabotata Ha PaiioHeH cbh - [leBuH B AeilHocTTa no
WAEHTUdULIMPaHE W OLEHKA Ha PUCKa OT Bb3MOXHU CbOUTUS, KOMTO B1xa NOBNUANM HETaTUBHO BbPXY NOCTUTAHE Ha LieNnTe, 3anoxeHu B
onepaTMBEH M CTpaTermyecky nnax.

YnpaBneHWeTo Ha pucka e MHTerpupaH npouec B AeMHOCTTa Ha PainoHeH cbj - [leBWH, B KOWTO B3eMaT y4acTue pbKOBOACTBOTO U BCUYKA
CNyXWTENW B opraHusauusaTa.

Crparerusita e paspaboTeHa Bb3 OCHOBA Ha:

- 3aKoH 3a (hMHAHCOBO yNpaBneHne U KOHTPON B NyGNMYHUA CEKTOP;

- OnepaTuBeH nnaH 3a 2026r u CTpaTernyecku nnaH 3a 2025 — 2028r.

ALMMHUCTPaTUBHUAT pbKoBoAuTen Ha PaioHen cba [leBuH - yTBbpXAasa CTpatervsTa 3a ynpaeneHue Ha pucka, Habnioaasa
N3MbIHEHWETO i1, OTroBaps 3a MAEHTUMULMPAHETO Ha PUCKOBETE U NpUnaraHeTo Ha Mepk1Te Mo ynpasneHneTo.

Cnyxutenute Ha PaiioHeH cba [leBMH y4acTsaT B MpouecuTe MO ynpaBneHWe Ha pucka W U3NbIHABAT NnaHoseTe 3a newcTeve.
[loknaasart 3a MAEHTUULIMPAHI PUCKOBE Ha NPEKUsi C1 PHKOBOANTEN Y yNPaBABAT PUCKOBETE B PAMKNTE HA CBOUTE 38ABIKEHNS.

AAMUMHUCTPATUBUMHUAT pbKOBOAUTEnN, nognomaraH ot rnaBHuMsA cyetoBoauTen M OoT agMUHUCTPATUBEH CeKpeTap, W3BbpLUBaT
exerogeH nperneg Ha CTpaTeFHﬂTa 3a ynpasneHune Ha pucka n npeueHka Ha HeobxoaAuMOocCTTa OT aKTyanu3npaHeTo .

AQMMHUCTPAaTMBHUMAT pbkoBoAUTen, paspaboTsBa M NOAABPXA PUCK-PErUCTLP, BKIIOYBALL YCTAHOBEHUTE PUCKOBE, CBBP3aHU C
TekyLlaTa v 6baewa AeMHOCT Ha CbAa, KaKTo M pesynTaTuTe OT TEXHUSA aHanu3 1 OLeHKa.

Hpunara MEpKKU 3a HamansieaHe Ha PUCKOBETE, KOUTO ca Hag npuemMnmeoTO HMUBO.

MpoueckT Mo ynpaBneHWe Ha pucka BKNIOYBA MAeHTUdMLMPaHe, aHanus, oueHka 1 onpeaensHe Ha peakunsi CNpsiMo YCTaHoBEHWUTE
pUCKOBE. YCTaHOBSBaHe Ha NOTEHLManHU CbOWTUS, KOMTO MoraT Aa MOBMUAST HEraTUBHO BLPXY MOCTUrAHETO HA CTpaTeruyeckuTe u
onepaTUBHUTE LIENW, CBbP3aHu C Tekylarta n 6baella AeiHocT .
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MpoLechT No ynpaBneHue Ha pucka ce IOKYMEHTUPa B PUCK-PETUCTBP, B KOMTO ce onuceaTt

NpeHTudmumnpaHe Ha pUCKa;

AHanu3 1 oUeHKa Ha MAEHTUMULIMPAHUSA PUCK;
[oKymeHTupaHe;

Peakuua Ha pucka;

[loknagnsaHe ¥ MOHUTOPWUHT

1. WgeHTndurumpaHe Ha pucka.

Mbpeata ¢asa OT npoueca Ha ynpaBneHue Ha pucka BKNIOYBA aHanu3 Ha OMepaTMBHW W CTpaTernyeckn uenmu, ¢ Kouto ce
naeHTuuuMpaT cbbuTusTa, 3acTpallasally NoCTUraHeTo UM.

HeobxoaumMu OENCcTBUS — aHanu3 Ha OCHOBHUTE AEWHOCTW, onpeaensHe Ha HebnaronpuATHUTE CLOUTUA, KOWTO MoraT Aa noBnuseT
oTpvLAaTenHo U 3acTpallaT NoCTUraHeTO Ha NOCTaBEHUTE ONepaTUBHU U CTPATErMHYeCckn Lenu.

HabniopgeHue Ha puckoBusi NPoun N HamanssaHe Ha UAEeHTUMULMPaHUTE PUCKOBE A0 NPUEMITUBO HUBO. Mpernen v akryanusauus Ha
pUCK-perucTbpa Ha Bceku 12 meceua.

MpumepHW puckoeu obnacTu ca cnegHuTe:

CTpaTerMHECKIﬂ puckoBe - Te MoraT Aia NoBAUAAT BbpPXYy NOCTUraHETO Ha cTpatern4yeckuTe Uenn Ha opraHn3auuaTa;

OnepaTuBHA PUCKOBE - TE€3W, C KOWTO OpraHmsauusTa ce cONnbCkBa €XeAHEBHO W 3annaluBaT M3NbLIHEHUETO Ha onepaTuBHY
npouecu u AeNHOCTY;

Monutn4yeckn puckoBe - Bb3HUKBAT OT NPOMsAHa B npaBuUTENCTBOTO U NpoBeXaaHe Ha HOBWU NONUTUKW,

VIKOHOMMYECKI PUCKOBE - MOPOAEHN OT 0COBEHOCTUTE U/MNK NpOMsIHaTa Ha MKOHOMUYECcKaTa cucTema (MHPnaums, KOHKYPeHUUs U
np). Toea MOXe Aa ce 0TPasn Ha HUBOTO Ha TbPCEHE Ha HAKOW yCryru, Aa NOBMUsAE Ha pasxoauTe unu Aa AoBeAe A0 HamansBeaHe
pasmepa Ha HanM4YHOTO (PUHAHCHPaHE,

PuckoBe 3a penyTauuaTa - NpuYnHeH oT cnabu Bpb3kM ¢ 0BLIECTBEHOCTTa, OT Heycnex npu NPpeaocTaBAHETo Ha ycnyru unu npu
3ajioBonsBaHe Ha obLiecTBeHn noTpebHocTu, Npu paboTa ¢ rpaxxaaHu, ¢ Koneru;

TEeXHOMOIMYHU PUCKOBE - NPUYNHEHU OT WU3MON3BaAHETO Ha CTapy TEXHOMOrMK, OT MPOBUB B CUTYPHOCTTa UMK OT U3NON3BaAHETO Ha
HOBU MHDOPMALIMOHHU CUCTEMM, KOMTO He Ca [OCTaTbYHO N3NPOOBaHN UNK CryXuTenuTe He ca oby4yeHn Ha HeobXoAMMOTO HUBO;

PUCKOBE 3a CUTYPHOCTTA - MPUMMHEHW OT kpaxbu wnu 3noynotpebu C maTtepuanHu akTuBW, NapuyHu cpeacTsa wunu Apyru
(hMHAHCOBM aKTUBM UMM HepernaMeHTUpaH AOCTbN 0 MHdOpMaLMs, Nopaan HeafeKkBaTHa 3alyuTa Ha HOpMaLMoHHaTa cucTema,;

MpaBHwW/ perynaTopHyU PUCKOBE - Bb3HWUKBALLM OT NPOMSAHA B HALUMOHANHOTO UK 3aKOHOAATENCTBO Ha EC;
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®WUHAHCOBN PUCKOBE - MPUYMHEHU OT HEAOCTATBLYHO (UHAHCHMPAHE WNU OT HeeeKTUBHO, HeepuKacHO WUNNU HEUKOHOMUYHO
pasxonBaHe Ha cpeacTearta,

EkonormyHn puckoBe - Bb3HUKBaALUW B pe3yntart Ha BbBEXOAaHETO Ha HOBW E€KONOrM4yHun ctaHgapTy unu nopagu HactTbnunu
EKONorn4yHun KaTaCTpquId U1 NPOMEeHn B KnumMmara,

YnpaBrieHCKI PUCKOBE - MPUYMHEHW OT HEeYyCTeX B YNpaB/eHUeTo Ha OpraHn3auusiTa unm ot He3aaoBONUTENTHA MEPKK 3a BbTPELLeH
KOHTPOTT;

[loroBopHW UN1 NapTHbOPCKU PUCKOBE - Bb3HUKBALLM OT Heycnex Ha NnapTHLOP U AOCTaBYMK Ha obuwecteeHa ycnyra.
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PUCK - PETUCTDBP Ha PanoHeH cba — [1eBUH

®YHKUMOHAIHA OBNACT
Cmpamezau4ecku puckose

Len: OrpaHnyaBaHe Ha (paKkTopuTe, KOUTO BOAAT
[0 NacMBHOCT U 6aBeHe Ha npoueca

Puck

OueHKa Ha NpUCHLUMA
puCK

BrusaHue |BeposiTHocT

MpennpveT elcTBNs 1
TEKYLLM KOHTPOMHW AEAHOCTK

OueHka Ha ocTaTb4YHUA
pucK

Bnusaxune

BeposTtHoCT

MnaHupaHn A[encTBuA
(HeobxogumocT falHe)

Cpok

OTroBOpHUK

1. He n3npawaHe Ha cbebHn KHuxa
[0 y4acTHULMTE B AenoTo.

BUCOKO HUCKa

ExxemeceuvHo ce nposepsaBa
BCSIKO A€NO W B Cry4an Ha
nponyck ce npeanpuemar
CMeLUHO MEPKKM 3a uanpatlaHe u
BpbYBaHe Ha NPU30BKMK W
cbaebHM KHMXA.

HUCKO

HUCKa

NOCTOAHEH

AenosoguTtenu

2. HeceoeBpemeHHO nNpu3oBaBaHe Ha
cTpaHuTe

BUCOKO HUCKa

CBOEBPEMEHHO U
3aKoHOCHO6pasHoO BpbYBaHeE Ha
cbOebHUTE KHUXKE, ChIMacHo
npaeunaTa Ha npouecyanHure
3aKOHW.

Mpoeepka 3a mecTopaboTa, C
Lien BpbYBaHe Ha KHMXa no
pepa Ha K.

BpbuBaHe Ha KHWXa 4pes
3anenBaHe Ha yBEeAOMMNEHWE,
BpbyBaHe Ypes enekTpoHeH
agpec unu TenedoH.

HUCKO

HUCKa

NOCTOAHEH

npu3oskap

4. Hecna3seaHe Ha 3akOHHUTE CPOKOBE
3a uanuceaHe Ha genara.

BUCOKO HUCKa

M3roTeaAHe Ha eXemMece4vyHK
CNpaBKW 33 HanUcaHW aKToee.
lMposepka 3a ustTuyaym
CpoKoBe.

HUCKO

HUCKa

NOCTOAHEH

aAMUHNCTpaTH
BEH cekpeTap

OYHKLUMNOHATNHA OBJACT:
Cmpameauy4ecku pucKkose

Llen: Cna3zsaHe Ha NpMHUMNA 3a Cry4alHo

pa3npepgeneHue Ha aenara.

Puck

OueHka Ha npucbLLKUA
pUCK

BnusaHne

|BepositHocT

MpeanpveTn AeicTBKA K
TEKyLUM KOHTPOMHU AEAHOCTH

OueHKa Ha OCTaTBYHUA
pUCK

Brusn |BepositHocT

MnaHvpaHun pencTBuA
(HeobxogumocT fa/e)

Cpok

OTroBopHuk




1. Pb4HO pasnpegenexve BUCOKO HUCKa CnasBaHe Ha npueTtuTe HWUCKO |HWCKa noctosiHeH |[peacenaren

BbTPELUHK NpaBsuna 3a

cny4yanHo pa3npegenexHve.

MpunaraHe Ha npuvHUuWNa 3a

pPbYHO pasnpejensiHe, camo B

cny4auTe, NocoYeHu B

npasunara.

Kbm BCAKO Oeno ce npasu

KOMMKOTbpHA pasneyarka, ot

KOSITO € BMAHO MO KakbB HauuH

€ pasnpefeneHo 4enoTo.
dYHKUMOHAJTHA OBJIACT:
Cmpamezauyecku puckose
Llen: Mopo6psaBaHe n aBTOMaTU3NpaHe Ha
npoueaypute 3a paborta u obcnyxsaHe Ha
rpaxgaHure

Puck OueHKa Ha NpUCHLLMA Mpeanpuetn A4eRCTBUA U OueHka Ha ocTaTbuHus | Mnawupann  Aencteusa|  Cpok OTroBopHUK
pUCK TEKYLM KOHTPONHWU AEeAHOCTH pUCK (HeobxopumocT palue)
BnusHue |BeposaTHocT BnusHve |BeposaTHocT
1. HazHauaBaHe Ha BWCOKO HWUCKa Beuukn cbaebHu cnyxxuTenu ce (HUCKO HWUCKa Mpwn MNpeacenaten
HeKBanMUUMpaHn kaapu Ha3Hayvaear crnepg KOHKYpC. npoeexga |u
He Ha aAMUHUCTpaTH
KOHKYpCU. |BEH cekpeTap

2. HenoaroTBeHW CNyXuTenu 3a : BUCOKO HUCKa MepuoanyHu obyyeHus, HUCKO HUCKa noctosHeH |MNpeacepaten
-cnpassHe C NPOMEeHUTE B BKMIOYUTENHO U Ha paboTHOTO "
HopmaTuBHaTa ypeaba; - MSICTO. afMUHUCTPaTK

HenpeaeuaeHu obcToaTencTea ;
HEYCbBBLPLUEHCTBAHE Ha
CHLUECTBYBALUM 3HAHMA N YMEHUA U
npuaobuesaHe Ha HOBM;

O6y4eHus 3a “PaboTa B ekun” u
“PaboTa C TpyaHMW KIMEeHTU” 1
oby4YeHWsi BbB Bpb3Ka C
NOCTLNUNW NPOMEHU B
HopmaTuBHaTa ypeaba.
MpoBeepka Ha 3HaHUATa Npwu
NPOBEXAAHE Ha eXerogHu
atecTauuu Ha cnyxuTenure.

BEH cekpeTap




3. HekavecTtBeHo o6cnyxBaHe B

cny4ait Ha cb3aafeHa KOHMNUKTHa

cuTyauus.

BUCOKO

HWUCKa

CbaebHute cnyxuTenu
npunarar npuHUMnuTe Ha
ETWYHKMA KOoaekc Ha cbaebHute
cnyxuTenu.

B cnyuaii Ha cb3fnageHa
KOHMUKTHA CUTyaLus CbC
CNyXWUTEN U KNWeHT, Apyr
crnyxuTen sefHara aa ce
BKIMKOYM W fa NOMOrHe C ornes
npegoTepaTsaBaHe nyckaHe Ha
»anba n HekayecTBeHO
obcnyxeaHe.

HUCKO

HUCKa

NOCTOAHEH

aAMUHUCTPaTH
BEH CekpeTap

®YHKLMOHANHA OBNACT:
OnepamueHu puckKose

Llen: Cb6nioaaBaHe Ha npoueca 3a cbbupaeMocT
Ha AbpXaBHUTe TaKCU NO Aenarta

Puck OUEHKa Ha NpPUCBLLUUA MpeanpueTtn AencTBnA U OueHKka Ha ocTaTbynma | Mnanvpann  peiicteua| Cpok OTroBopHUK
pUCK TEKYLLM KOHTPOMNHMN AEAHOCTU pUCK (HeoBxogumocT pa/He)
Bnusvne |BepoaTHocT BnusHue |BeposTtHocT
1.06pasysaHe w/unu pasrnexaaHe Ha (BUCOKO HUCKa C noctbnBaHe Ha uckoesarta HWCKO HUCKa NOCTOAHEH |aAMWUHUCTPAaTH
Aeno 6e3 aa e BHeCeHa ibpKaBHa mon6a unv Bb33nBHa xanba, BEH cekpeTap,
Takca Ce V3BbLPLUBA NpoOBEpKa U JenosoguTenu,
otbenssea c neyat pasmepa Ha rn.
BHecenarta [T. cyeToBoauTen
lMpoeepka Ha BCAKO Cowauu
HOBOMNOCTBLNWUNO AENO U Ha Aoknagyauum
BCSAKO NPUKNIOYMNO Ype3
KOHTPONEH JNNCT.
2. MpeacTaBsiHe Ha OOKYMEHT C BWUCOKO HUCKa M3ebpLuBa ce NnpoBepKa u ce HUCKO HUCKa MocTosiHeH |rn.
HEBAPHO CbAbpXaHue 3a BHECEHa ypoocToBepsBa ¢ NOANMUC U cyeToBoauTen
AbpxasHa Takca. neyar, 4e cymara e BHeceHa no 7
CMeTKa Ha cbaa. aaMuHuUCTpaTK
BEH cekpeTtap
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3. BHeceHa no-manko Abp)XaBsHa  |BUCOKO HUCKa Cnyxutens, u3BbpLUBaLL HWCKO HUCKa nocrtosiHeH |Cbaus-
Takca npoBepka Ha nocTbnunaTa Aoknagyuka
ObpXXaBHa Takca, u3BbpLuBa
npoeepka eAUuHCTBEHO Aanu
UMa BHECeHa TakaBa, HO He
oTroBapsi 3a pa3mepa.
CbauaTa-goknaguuk, npu
Hacpo4yBaHe Ha AenoTo,
onpefens TOYHUAT pasmep Ha
ObpXXaBHaTa Takca.
Llen: Cna3BaHe Ha TpyaoBuUA
pea, cbrnacHo ETnyHuna
kopekc, Kogekca Ha Tpyaa u
MNpaBunHuka 3a cbaebHaTa
aagMUHUCTPALUA
Puck OueHka Ha npucbLUKA MpeanpueTn ENCTBUS U TEKYLLN OueHka Ha ocTaTbyHUsA | MnaHnpaHn aencTBus Cpok OTroBOpHUK
puck KOHTPOSHU AEWHOCTH puck (HeobxogumocT pa/He)
BnusiHwe | BeposiTHoCT BnusiHue |BeposiTHoCcT
1. He cnasBaHe Ha TpyaoBaTa BUCOKO HUCKa CnasBaHe Ha npueTtuns HUCKO HUCKa noctosiH |[peacepnaren
ancuunnuHa MpasunHuk 3a BbTpELUHUSA eH 7]
Tpyaos pea u MNAC, ¢ kouTo ca aAMUHUCTpaTH
3ano3HaTn BCUYKU CNYXXUTENMW. BEH cekpeTap
®YHKLUMOHAIHA OBJIACT:
Puckoese 3a penymauusma
Llen: JocTtbn u paboTta ¢ obwecTBeHOCTTa
Puck OueHka Ha NnpucbLLms Mpeanpuetn gencrens u OueHka Ha ocTaTbyHua | Mnavupanu gencteusif Cpok OTroBopHUK
puck TEKyLUM KOHTPOSHN AENHOCTH puck (HeobxoaumocT fa/He)
Bnusinne |BeposiTHoCcT BnusiHne (BeposiTHoCT
1. N'uncaTa Ha uHbopMauus 1 He BUCOKO HUCKa Bcsika BaxxHa MHGhopmaumsa 3a  |HUCKO Hucka CucremeH
npeaocTtaBsHe Ha Takasa. rpakgaHuTe ce ny6nv||(yBa Ha agMUHUCTpaTop
WHTepHeT cTpaHuuaTa Ha "
cbAa, BKIIOYUTENHO U aAMUHUCTPATH

BbTPELUHM NpaBuna.
E>xeqHEBEH KOHTPON BbPXY

WHTEpPHEeT CTpaHuuaTta Ha Cbaa.

BEH ceKpeTap
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2. Hepabotewm cnyxtu B cbaa. BUCOKO HUCKa BbBefeHo e HenpeKkbCcHaTo HUCKO HUCKa MocTosHEeH |aaMuHMCTpaTn
3aKnioueHn kaHuenapuu. paboTHo Bpeme 3a obcnyxeaHe BEH cekpeTap

Ha rpaxxaaHvTe.

WHdopmauwms 3a paboTHOTO

Bpeme Ha TabnoTo Ha cbAa.
5. He ny6nukyBaHe Ha cbAebHU BWUCOKO HUCKa ExxeqHeBHO CUCTEMHMA HWUCKO HUCKa noctosiHeH |CuctemeH
akToee agMuHucTpaTtop nybnukysa agMUHUCTPAaTOoP,

cbaebHUTe peLleHns, Nnpucban
¥ MOTUBWUTE KbM TAX Npu
crnasBaHe Ha W3UCKBaHUATAa Ha
3akoHa 3a 3aWuTa Ha Nu4yHuTe
[aHHW.

Cb/.CekpeTapu

®YHKLUMOHANHA OBNACT:
TexHomoau4yHU puckose

Len: NpeaocraBaHe Ha MH(OPMaLUOHHK YyCnyru

Puck QOueHka Ha NpUCHLLUKA Mpeanpuetu aeicTeng n OueHka Ha octaTbynma | Mnannpann  peicteua| Cpok OTroBoOpHUK
pUCK TEKYLLUWM KOHTPOIHU AeAHOCTA prCK (HeobxogumocT falHe)
BrnmsHue  [BeposiTHocT BnusHue |BeposTHocT
1. Manon3eaxe Ha cTapu TEXHONOTMU  |BUCOKO HUCKa HenpekbcHaTo akTyanuampaHe |HWCKO HUCKa noctosiHeH [Cuctemen
v obHOBsIBAHE Ha NporpaMmHuTe agMUHUCTpaTop
npoayKTu
2. HenpoapayHocT B paboTtaTa Ha BUCOKO HUCKa Mpaeo Ha AoCcTHLN Ha rpa)XaaHn (HUCKO HUCKa nocrosiHeH [Cuctemen
cvaa Te 4a N3BbpLUBaT CNpaBku No agMUHUCTpaTop
aenara, AocTen 4o UHTepHerT. HAenosogurenu
3. He obHoBsABaHe U He BWCOKO HUCKa MOCTOSHHO akTyanuanupaHe 1 |HUCKO HUCKa nocTosHeH |Cuctemex
aKTyanuavpaHe Ha WHTepHeT nybnukyeaHe Ha rpadpuka Ha agmMuHUCTpaTop
CTpaHuuaTta Ha cbaa pasrnexgaHuTe gena Ha cbaa.
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4. BbHLWHa Hameca 3a npobus B BWUCOKO HUCKa WarpageHu ca CbOTBETHU HWCKO HWUCKa MocTosAHeH |CuctemeH
KOMMNIOTBbpPHATa MpeXa u 40CTbN 3allWUTHW CTEHMU, Ypes aaMuHUCTpaTop
[0 uHopmauusTa cohTyepHN NPOAYKTH,

aHTUBMPYCHW NporpamMmu

XapAyepHW 3aLUnTK.
OYHKUMNMOHAJTHA OBJIACT:
Q@uHaHco8U pucKose
Lien: EcpexTuBHO, edpMKacHO, 3aKOHOCHLOOPa3HO U
uenecbobpa3Ho usnonssaHe Ha puHaHcoOBUTE
cpeacrea

Puck OueHKa Ha NpuCbLmMA MNpeanpveT AEACTBUA 1 OueHKka Ha ocTatbyHus | Mnadupann  aeincrens Cpok OTroBOPHUK
pUCK TEKYLM KOHTPOSHK A8AHOCTU pUCK (HeobxoaumocT pna/He)
BnuaHwe |BeposTtHOCT BnusiHwe |BeposTtHoCT

1. HepoctaTbyHO bMHaHcUpaHe BUCOKO HUCKa CBoeBpeMeHHO YyBefOMABaHe |HWUCKO HUCKa M3roTesHe Ha CwrnacHo |naeeH

Ha NbpBOCTENEHHUA NPOEKTO-BIoMKeT U |yKas3aHWAT |c4YeToBOAMTEN

pasnopeauTen ¢ BIoMKETHN TPUroguLLHa aasa

cpenctea /BCC/ 3a 6logKeTHA NPOrHO3a. |U3roTBAHE

HeobxoaumocTTa oT Ha npoekTa

hMHaHCOBKW CpeacTBa.
2. HeedhekTvBHO 1 HeedhUKacHO BUCOKO HUCKa Cb3gafeHu BbTpeLHu HWUCKO HUCKa ExemeceveH anoknag |BegHbx Ha |naseH
u3nonasaHe Ha puHaHcoBuTe npasuna v n3naaeHa anoeeq OT rMN.CYEeTOBOAUTEN |BCEKU cyeToBoauTen
cpeactea Ha npeaceparens 3a 32 OTYMTaHe Ha meceL

eceKTUBHO U3non3eaHe Ha U3BbPLUEHNUTE

¢duHaHcoBUTE CPeACcTBa. pasxoau, cbobpasHo

YTBbPAEHWA MNaH.
3. NoanuceaHe Ha JOKYMEHTW 3a BUCOKO HUCKa 3anosej Ha npeacefatens U |HUCKO HUCKa noctosHeH ([peacenaten
TerneHe Ha cpeacTea ot BbBeAeHa cucTtema 3a OBoeH n
HeynbNHOMOLLIEHN nkLa noanwc. rn.cyeToBOAUT
en

®YHKLMOHAIHA OBNACT:
YnpaeneHcKu puckose

Lien: BaemaHe Ha NpaBUITHKU, TOYHU W
CBOEBPEMEHHU YNpaBJieHCKU pelleHus

Puck

OueHka Ha npUCHLLKUA
puck

BnusHue

[BepositHocT

MpeanpueTn AeicTBUA U
TEKYLLM KOHTPOIHN AEAHOCTH

OueHKa Ha oCTaTbLYHUSA
puck

BrnsHne |BeposTHocT

MnanupaHn pencTens
(HeobxoaumocT AalHe)

Cpok

OTroBopHuK




1. Heycnex B ynpasneHneTo Ha BWUCOKO HUCKa 3a no-ronam KOHTpON BbLPXY HWUCKO HWUCKa nocrosHeH |Mpeaceparen,

opraHu3auuaTa OTAENHW JeAHOCTK, CbrnacHo aaMUHUCTpaTH
v3gageHa 3anosej Ha BEH U
npegcenarens ce sb3narart rn.cHeTOBOOMT
yHKUUUTE NO 3aMecTBaHe Ha en
panoHHUA Cbaus.

2. HezapgoBonuTeneH BbTpeLLEH BUCOKO HUCKa Cb3gageHun BbTPELLHM HUCKO HUCKa NOCTOAHEH (aAMUHUCTPAaTK

KoHTpOn npaeuna n MHCTPyKUMA 3a BEH ceKkpeTap
BbTPELUEH KOHTPO.

3. HeobyueH nepcoHan 3a B3eMaHe Ha |BUCOKO HWUCKa YyacTtusa B ceMuHapu Ha HUCKO HWUCKa noctosiHeH |lNpenceparen

YNpPaBnNeHCkN peLLeHns ynpaBneHCKUsa ekun 3a
B3emMaHe Ha NnpaBuIHu
ynpaBneHCKN peLLeHns.

OYHKUNOHAJNHA OBJIACT:

Lo2080pHU unu NapmHbOPCKU PUCKO8E

Llen: MbnHa npospayHoOCT Npu NpoBexaaHe Ha

obuecTBeHUTE NOPBYUYKH

Puck OueHka Ha nNpucbLmus MpennpueTn gencTBus 1 OueHka Ha ocTaTeyHuA | Mnavupanu peicteusa| Cpok OTroBOpHUK
pUCK TEeKYLLIW KOHTPOSMHW OeWHOCTU puCK (HeobxogumocT aa/He)
BrnusHne |BeposiTHoCT BrnusHve |BeposTHoCT

1. llunca Ha peanHu ocepTn BWUCOKO HUCKa ManpawaHe nokaHu oo HUCKO HUCKa noctosiHeH |[pepcenarten,
dupmuTte n obsiBa B MeCTeH aAMUHUCTPaTH
eXeOHEBHWK. BEH cekpeTap

2. KOHhNUKT Ha uHTepecu BUCOKO HUCKa YneHoBeTe Ha Ha3Ha4yeHara HWUCKO HUCKa noctosHeH ([peacegarten,
KOMWCUATA, 3a NpoBeXAaHe Ha agMUHUCTPaTH
obLecTBEeHa NOpPBLYKA, BEH U 1.
nognuceart geknapauus, yve cyeToBoguTeEn

HAMAT MaTtepuaneH uHTepec ot
nopwvyKaTa.




3. 3a6aBa Npy CKIIOYBAHE Ha BUCOKO HMCKa C poknajHa 3anucka cpoka HUCKO HUCKa Tpu gun  |Mpegceparen,
norosopa MOXe [a Ce YABMKU. cnen .
yBenomsaBa [cueTosoguTen,
He Ha aAMUHUCTPaTK

cdhmpmaTta |BeH cekpeTap

4. lunca Ha Npo3payHocT 1 BUCOKO HUcKa Cb3aafeHun ACHU 1 TOYHM HUCKO HMCKa noctosHeH |MNpeaceaarten,

3aKOHOCHOBPA3HOCT NpK NpoBEXAaHE BbLTPELUHM Npaeuna 3a aAMWHUCTPaTH

Ha npouezaypa 3a obliecTaeHu OCbLUECTBABRAHE Ha BEH cekpeTap u

L e 0BLLECTBEHN NOPBLYKA. FN.CHETOBOAUT
W3pnaneHw sanosegn Ha en

npegcepatens Ha cbaa. AcHo u
TOYHO onpedeneHu w
OMNOBECTEHU KpUTEpKK 3a
OLIeHKa Ha noctbnunuTe
otbepTH .




a—

Moaxopn 3a oueHkKa Ha pucka

anI OoLeHKaTa Ha BCeKU PUCK Ce npunara eguHeH 1 nocnegoeaTtesieH noaxon.

®yHKUMOHanHa obnacr:

DewnHocrT:
Uenwu OueHka Ha pucka Mocneguun Tekywu aeicTens
Puckoee BepossmHoc | BnusHue
m
(1) (2) (3) (4) (5) (6)
1. PanoHeH |1.He usnpawjaHe |HWCKa Bucoko |Oenoto we ce Tpw 4HU Npegu
cbA - [leBuH [Ha cbaebHn KHWXKa OTNOXMW, a cbha |3acedaHUeTo ce
ce CTPeMM |40 y4YacTHULMTE B Lue 3annatm M3BbpLUBA
ba yBenu4M |aenoto. pPasHOCKM Ha npoeepka no
6pos Ha ABUNUTE Cce 4enoTo.
peleHuTe CTpaHu.
penampa (2. He HUCKa BWUCOKO [enoTo we ce
Hamanu CBOEBPEMEHHO OTNOXM, a cbAa
3abaBAHETO |MpU30BaBaHe Ha e 3annaTtu
Ha genara |CTpaHuTe. Pa3HOCKM Ha
ABUNUTE Ce
CTpaHu.
3.HeuanuceaHe Ha [HUCKa BUCOKO NaroTeAT ce
fJenarta B CpokK. eXeMeCeYHu
cnpaeku 3a
HeusnucaHute B
3aKOHOYCTaHOBEH
Wsi CPOK gena.
4. He HUCKa BUCOKO
cbbniogaBsaHe Ha
oTBOAUTE Ha
CbaAMUTE, KOUTO
MoraT Aa aosenar
Ao no-
NPOABNKUTENHO
pasrnexaaHe Ha
[ENoTo
MaBbpLuBa ce
5. He uaroTesHe Ha |HUCKa BUCOKO exemeceYHa
Ka4yecTBeHu npoBepka Ha
NPOTOKOMNMK, He OMUCHUTE KHUIM
KayecTBEHO OT agM. cekpeTap

o6paboTeaHe Ha
Aenarta, Kakto u
BOAEHE Ha KHUruTe
— ONUCK, CPOYHM W

Ap.

1 goknag Ha
npeacenaTens




2. Bcuykn |1 HeynbnHOMOLLEH |HUCKa BMCOKO  |Hapywaga ce PasnpeneneHueTto
Aena CNYXWUTEN UNK 3akoHa 3a ce U3BbpLUBA Camo
pasrnexaaH |cbaus aa cbaebHara OT npeacenartens
uB pasnpeaenu BNacT. Unn OT CbAWA UNK
PaioHeH 0enoTo CnyxuTen, Ha
cbA - [leBUH KOWTO C HapoyHa
hace 3anoeep ce
pasnpegens BBb3nara
T Ha pasnpeaeneHneTo
cnyvyanHus Npu OTCHLCTBME Ha
npUHLMN npeacepartens.
2. PBYHO HUCKa BUCOKO CuvrnacHo
pasnpeaeneHue YyTBbpAEHUTE KomnioTbpHa
BbTPELUHU pasneyaTka oT
npaewna ca KOSITO € BUAHO
UASHTUMUUPAHK |HAYMHAE Ha
B KOM Cryyau ce |pasnpeaeneHue.
[onycKa pbLYHO
pasnpeaeneHue.
Mo npuHumn
BCU4KM Jena ce
pasnpeaensT
aBTOMaTU4HO, C
U3KMIOYEHUE Ha
3.MopoGpss. 1. HasHayasaHe Ha |HUCKa BUCOKO Nlowo HasHauyaBaHe cnej
aHe u He nobpe ofbcnyxBaHe Ha |NpoBeaeH KOHKYpC
aBTOMaTU3M |kBanubrUMpaHm rpaxpaHure. 1 6M. usnuTaTenex
paHe Ha Kagpw »Kanbw cpewyy CpOK.
npoueaypuT CbA.CNYyXUTEnNnwu.
e 3a pa6oTta
] 2. He pobpe HUCKa BWCOKO MeprognyHu MepuognyHu
obcnyxBaH |0by4eHu 0By4eHus, obyyeHus n
e Ha CnyxuTenu BKIIOYUTENHO Ha  |npekBanudukaLlus.
rpaxnaHure pabotHoTO
MSACTO.
3.HekayecTBeHO  |HUCKa BWCOKO MpoeexgaHe Ha |OBy4eHns Ha

obcnyxsaHe B
cny4ai Ha
cb3fjageHa
KOHMPIMKTHA
cuTyaums

EXXEMECEYHU
cbbpaHua u
obcbxaaHe Ha
pasnunyHn Kaslycu
1 npobnemwu

Mo onuTeH
cnyxuren
/3aB.cnyxbw/ na
NOMOrHe ¢ orneg
na ce nsberne
KOHnmKTa.

MSCTO,
BKIMIOYUTENHO
3amecTBaHe U Ha
OP.ANBXHOCT




4 Cvwoniopa |1. PasrnexgaHe Ha |HWUcKa BUCOKO Henoto moxe Aa |Cnep
BaHe Ha peno bes nae ce pasrnega bes NPUKNIOYBAHE Ha
npoueca 3a |BHECEHA AbpXKaBHa Aa e BHeceHa
cbu6upaemo |Takca Takca ACNaI0 oo
CTTa Ha V|3B'bpl.|JBa
AbPKaABHUT npoBepKa oT agMm.
e Takcu no |2. Bunpeku HUCKa BUCOKO Mo AenoTo MoXe |cekpertap, npeaw
penara npeacTaBeH Aa mma BHacsiHe B apXuB.
OOKYMEHT 3a npeacTaBeH
BHECEHa AbpXaBHa 6aHKOB AOKYMEHT G evar oe
Takca, MoXe aa ce HO cymaTta aa He |MOTEBBPXA3BA U
oKaxe 4Ye cymara e nocTbnuna no |YAOCTOBEpPABA, Y€
He e nocTbnuna no CMETKa Ha CbAa. |cymarta HaucTuHa
CMeTKa Ha cbaa e NocTLNUNA Nno
CMETKa Ha cbaa.
3. BHeceHa no-
Manko AbpXaBHa |HWCKa BWCOKO 3a pasmepa Ha
Takca ObpXaeHara
Takca oTroBaps
cbauATa-
A0KNag4uK no
JEenoTo.
5. CnasBaHe |1. He cnassaHe Ha |Hucka BWCOKO B cnyvaii, ye nma
Ha TpyaosaTta CMCTEMHO
TPYAOBMA  |auCUMNNMHAE 3aKbCHsABaHe Luye
pea, ce cb3gage
ChbrnacHo npobnemu 3a
ETuyHua obcnyxBaHe Ha
KOAeKc, rpaxgaHure,
Kopekca Ha KaKTo W
TpyAa u 3aKbCHEHMWE 3a
MpaBUNHUK 3ano4yeaHe
asa HaBpeme JgenaTa.
cbaebHaTa
agMMHUCTpaA

umA




6. DocTbn M |1. luncarta Ha HUCKa cpefHo LLle 3aTpygHu HenpekbcHaTo
paborac UHpopMaLms 1 He rpaxpaHvTe 3a paBoTHO Bpeme Ha
obwecTBeH |nNpegocTaBsHe Ha no-6bp3o u
ocTTa Takaea eeKTUBHO SSIRIEN
nonyyaeave Ha | kaHuenapum
WHopMauuATa
2. He paborewym HUCKa BWUCOKO LLle nosege ao Wma ykasatenHu
cnyxbu B cbaa. HEOCHOBATeNHO | 1a6enu 1 Tabno 3a
3akno4eHn YyakaHe Ha oBABN
KaHuenapuu. rpaxgaHure.
3. lluncata Ha HUCKa cpeaHo TpyaHocT npu
ykasaTenHu Tabenu HamupaHe Ha
TOYHaTa
KaHLuenapus
4. He nybnukyBaHe |HWCKa BUCOKO Jlunceallara
Ha cbaebHuTe UHpOpMaLms, We
aKkTose 3aTpyaHu
cTpaHuTe no
Aenoto, 3a
u3xofa oT Hero.
7.Mpepocta |1. M3anon3eaHe Ha |HUCKa BUCOKO Mo-6aeHo U HenpekbcHaTo
BAHE Ha cTapu TexHonorum TPyAHO We 6vaar akTyanusupaHe ¥
MH(OopMaLK npeaocTaBsHU I i— -
OHHH ycnyruTe.
yenyru nporpamHuTe
2. He npospayHocT |Hucka BWUCOKO He NPOAYKTH.
B paboTtaTa Ha MHOPMUPAHOCT |[paBo Ha AOCTHN
cbaa Ha rpaxaaHuTe 3a| 4 BCUYKY
BWAOBETE YCNyry, FpaXaaHH -
KOWTO MoraT ga
nonyuasar ot M3BbpLUIBAHE  Ha
cbaa. cnpasku no
3. He oGHoBsBaHe |HUCKa BUCOKO WHdopmauusaTa |pgenata, AocTsN
W He We 6bAe CTaPa K | g0 uHTepHeT W
aKkTyanuaupaHe Ha HEeHyXXHa Ha “Anuc”.
WHTEPHET HWKOrO.
CTpaHuuaTta Ha
cbha
4. Jlunca Ha HUCKa BUCOKO MNpekbcBaHETO Ha

nHopmMaumsa u
KOMYHUKaUWa C
Apyrute cbannuwa
OT paioHa u
npokypatypara

obmeHa Ha
WHopMauums,
MOXe Ada goeeae
[0 3aTpyAHEeHus
no obpaboTkaTa
Ha pena.




8. Ona3aeaHxe | 1. Kpaxbu nnu HUCKa BUCOKO Mpu kpaxba Ha  |HasHayeHu ca
Ha 3noynotpetu ¢ KaKBMTO U AKTUBM | MO KOWTO
MaTepuariHu| MmaTepuanHu Aa e, We noeege
Teu aKTUBW, NapUYHK [o OTTORAPHE %
HemaTepuan | cpeacTsa unm HeobxoaumocTTa |MatepuanHuTe U
HW aKTMBMW, |Opyrn OUHAHCOBK OT chMHaHCcoBK HemaTtepuanHure
U He aKTUBU cpencTea 3a aKTUBMK.
nonyckaHe 3aKynyBsaHe Ha
Ha npo6uB Takuea.
B
uHdopmaum | 2. HepernameHTupa |Hucka BHUCOKO Mpu nunca Ha Cvananeny ca
OHHHUTE H AOCTbN 40 pernameHTUpaH |ABOWHW naponu u
TeXHONOorMu | uHhopmauus [OCTEN MOXe A2 |(kog 3a pabota
ce ussbpLuBaT KaKTO c
nonpaeku no
Cn EEOHA B TORE WHOpMaUUOHHAT
Wnu apyr ena a cuctema Taka W
LOKYMEHT. c otaeneH
nporpamMex
NPOAYKT
3. Heapeksatha  |HWcKa@ ARG Moxe na AoBene | nepyonmuto
[0 n3ve3BaHe
3awuTa Ha Wnn noryGBaHe Ha nHcpopmaumaTa ce
WHOpMAaLMOHHATa WHOpMaLusiTa. |CbXpaHsBa M Ha
cuctema avckose
4. BbHWHa Hameca
HKCKa BWCOKO MpomsaHa Ha
3a npotwa B npefocTaBeHa
KOMNIOTBPHaTA UHOPMALMS 1
Mpexa 1 gocTbn HenpaBOMEpPHO
ao MHqgopmaumg n3nonssaHe Ha
chblyaTa.
9.EdbekTuBH | 1. HepoctaTb4HO  |HUCKA BUCOKO HeBb3MOXHOCT | CBoeBpeMeHHO
o, huHaHcupaHe na owvge yBenomsBaHe Ha
edukacHo, 3aBbpLUeHa
3aKOHOCHLOO nopbyka, KOATo MEpECETaeHHER
pasHo u Beve e pasnopeguten ¢
uenecLo6p 3anoyHaTa. GroaxeTHu
a3Ho 2. HeedekTnBHO 1 [HUCKa BWCOKO HepauvoHanHo u |cpeactsa /BCC/ 3a
u3nonsBaHe | HeehnkacHo He no HeoBXoaMMOCTTa
Ha M3nonseaHe Ha npeaHasHavenvue | bMHAHCOBM
c¢duHaHCcOBM |puHaHcoBUTE W3MNon3BaHe Ha
Te cpeacTBa |cpencTea cpeactsa. Moxe |CPEACTBa.
ga 6bvge nuwen | N3pagexa
nepcoHana aopw |3anosepq 3a
W OT nonyyasaHe | edukacHo
HetapHIET. n3nonaesaHe Ha
3. MNognuceaHe Ha |HWCKA BUCOKO Ha 6bgar
JOKYMEHTH 3a obnarogetencrea | CPEACTBATA L
TerneHe Ha HW onpepeneHn |BbBEAEHA
cpeacTea ot nuua. cucTemarta 3a
HEYNBbAHOMOLUEHWN JBOEH noanuc

nuua




10. BaemaHe HUCKa BUCOKO LLle noeege go 3a no-ronsim
1. Heycnex B
Ha B3eMaHe Ha KOHTPON BBPXY
npaBunHu, |YNPaBneHWeTo Ha HenpaewuIHKU ———
TOYHMU M opraHusauuaTa peLleHus. 'ﬂ'v
cBoeBpeme AenHoCTH,
HHKA 2. HezapoeronuTtene |HACKa BUCOKO INuncata Ha CbrnacHo
ynpaBneHcK |H BbTpeLleH BbTpeLleH w3gageHa sanoeeq
M PEWEeHUsA |KOHTpOnN I<0HT6FJ°n u Ha npeaceaarens
Heoby4eH
ca generupaHu
3. HeobyueH HWCKa BUCOKO ynpaBneHcKu A P N
nepcoHan 3a nepcoHan Lie npaea Ha panoHeH
B3EMaHe Ha Aoseje Ao CbAnsA no
ynpaBneHcKu Heycnex Ha 3amecTBaHe.
pelueHus ynpaBneHueTo. | 3gnoBeq Ha
npeacegaTens 3a
BbTpeLleH
KOHTpO-.
MocewagaHe Ha
CEMUHapHU.
11. MbnHa |1. [lunca Ha HUCKa BUCOKO Moxe aa aosese |ManpaiaHe Ha
Npo3pavyHoC |peanHu adeptn o G 110
T npu obnaropeTtencrea
bupmuTte.
npoBexnaH He Ha OTAENHM
e Ha nmua. YneHoeeTe Ha
obuwectBeH |2. KOHGNWKT Ha HUcKa BUCOKO HapywaBaHe Ha |KOMUCUATa
uTe MHTEpEeCcH 3akoHa 3a nognucear
NOPBbYKH KOHONUKT Ha Aeknapauus,  ue
UHTEpEeCH.
HAMAaT
3. 3abasa npu HUCKa BUCOKO AcHO 1 TO4HO
CKNOYBaHE Ha onpeseneHu marepuaneH
foroeopa Kputepuu 3a nHTEpEC oT
OL|eHKa Ha nopsykara.
npeacTaBeHuTe
ogepTn.
4. llunca Ha HUCKa BUCOKO CnasBaHe Ha
NpPO3payHoCT U 300 v HBMMOT.
3aKkoHoCBLOOpasHoc

T Npw nposexaaHe
Ha npoueaypa 3a
obwecTBeHuTe
NOPBYKK




A"

(1) MNoco4BaT ce BCUYKM Lenu, CBBbP3aHN C U3NBITHEHUETO Ha AEeNHOCTTa, HaaeXaHoCTTa
Ha puHaHcoBaTa 1 onepaTuBHaTa MHPOPMaLMSA U CbOTBETCTBMETO CbC
3aKOHOAATENCTBOTO U BbTPELUHM aKTOBE.

(2) TlMocouBat ce BCUYKM UOEHTUULMPAHM PUCKOBE 3a NocTUraHe Ha uenute. OtuutaT
Ce KaKTO BbTPELLHU, Taka U BbHLUHM PUCKOBU (hakTopu. 3a egHa uen morat ga obaar
NAEHTUULMPAHN HAKOMKO PasfuyYyHu pucka.

(3) 3a Bceku OT puckoBeTe Ce OLeHsiBa NOTEHUMANHOTO BNUSHUE BLPXY U3MbITHEHUETO
Ha AenHOCTTa, HaAeXaHOCTTa Ha hHaAHCOBaTa U onepaTMBHATa MHGOPMaLUA 1
CbOTBETCTBMETO CbC 3aKOHOAATENCTBOTO U BbTPELLHM akToBe. M3nonsea ce ckana ¢ Tpu
CTEneHn 3a BNusHue.

(4) 3a Bceku OT puckoBeTe Ce OLieHsBa BEPOSTHOCTTA OT HErOBOTO NPOSIBIIEHME.
M3nonsea ce ckana CbC TpW CTEMNEHU 32 BEPOSTHOCT.

(5) 3a Bceku puck C BEPOATHOCT CpefHa U NO-BUCOKA U BITUSIHUE BUCOKO Ce MocoyBaT
BCUYKN AENCTBUA, KOUTO Ce NpeanpuemMar 3a TAXHOTO HamarnsiBaHe 40 NPUEMNUBO HUBO U
KOHTPOMHUTE AEAHOCTU, KOUTO OCUTypsBaT NPaBUITHOTO Y CBOEBPEMEHHO UM U3MbIHEHME.
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